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The Organizational Management Model of Community Enterprise that Produces
OTOP Products: A Case Study of Ban Hed Kwan Wan Farm Community

Enterprise, Tha Sao Subdistrict, Krathum Baen District; Samut Sakhon Province.
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Abstract

The objective of this research was to study the organizational management model of community
enterprise that produces OTOP products: a case study of Ban Hed Kwan Wan Farm Community Enterprise,
Tha Sao Subdistrict, Krathum Baen District; Samut Sakhon Province.

This research was qualitative research. The data were collected from in-depth interviews with
11 key informants, namely members of the enterprise group. The information obtained was analyzed in
terms of content and presented as a description. The results of the study showed that the

"Organizational Management Model" of Ban Hed Kwan Wan Farm Community Enterprise has 5
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elements: 1. Organizational Operation, 2. Production, 3. Marketing, 4. Finance & Accounting, and 5.
Welfare. The development of learning among community enterprise members is centered. The nature
of operations within the group is the system of relatives. The group has consultations that are word-of-mouth

communication and uses the sufficiency economy principle in organizational management.

Keywords: Model, Management, Community Enterprise
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