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SECRETARY'S MESSAGE

Education is essentlal for everyone |t is the level of educatron that helps
people earn respect and recognition. In my oplmon 's: an lndrspensable
part of life both personally and socially. Educatlon plays such a
rudimentary role in our society that we cannot even imagine a life
without it. : -

The lnternatronal conference orgamzed on (Knowledge culture and
Change in organizations) provides the premier. mterdlsmplmary and
multidisciplinary forum for researchers practltloners and educators fo -
present and discuss the most recent innovations, trends concerns,
- practical challenges encountered and the solutrons that can be adopted

in organlzatrons _

It is truly fulﬁlling to make these attempts,to make a difference to
bussinss in particular and to society in general.Our efforts stem out of
our Phllosophy of Social consmousness — the essence of the
Wadla Legacy -

- Prin.V.R.Rao
S Secretary
Modern Education Society,Pune
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A Qualitative Case Study on the Traits and Working Habits of The Generation Y Employees In
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-~ Introduction o
~+'. . . The commonly-used current generation has been defined by a unique mix of factors. The Pew Research Center

" has designated the generation as the Baby Boom ( 1946-1964), Generation X (1965-1979), Generation Y or the

.Millennial (1980-1999). Specifically stated, the generation Y is largely made up of the children of the Baby Boom
‘generation. Based on the ages cohorts coliected from the firms interview, the employees in Bangkok firms comprise
three different generations. More interestingly, the Generation Y employees have already surpassed Baby boomers in
‘most of the firms. So it seems likely that the Generation Y or the Millennial would be majority group of employees
‘who will contribute to the sustainable growth and prosperity of the organizations in the near futwre. Also, the
Millennial are likely the most studied generation to date. As an HR instructor, the researcher is interested in
‘conducting a Qualitative Case Study on the Traits and Working Habits of the Generation Y Employees in Bangkok
irms Perceived by Their Employers.

_This qualitative case study aimed to investigate the traits and working habits of the Generation Y employees and

provide suggestions to encourage the Generation Y employees to contribute to their full potentials.

ethodology ' .

wenty employers from ten small to medium sized business firms in Bangkok were interviewed using structured

terview regarding the traits and working habits of their subordinates. The content analysis was used to conclude the
ings. The focus group. was conducted by having five human resource managers to discuss about the feasible

ggestions to deal with the challenges ‘

S

ing,s, based on the interview, are as follows:
1 the firmis interviewed reported that the employees consisted of three generations; namely, Baby Boomer,
ration X and Generation Y. _
perspectives towards work were, to some extent, viewed differently. The generation gaps have been existent.
vas essential that the firms understand and be capable of managing them since they will be the main polar
ibutable to the firms in the future. '
rception of the employers regarding the traits and working habits could be listed as :
‘Generation Y employees loved self- leamning on their own and learn from experiences.
y are self-centered, did not like to conform to the framework designated by others. Additionally, they did
not care for the criticism.
€y were able to handle many things simultancously.

y showed their loyalty to the principles not persons.
ey placed the utmost importance on the jobs they liked more than anything else.
1¢y could not tolerate the repetitive jobs even though those jobs were important.
aey loved to have a balanced work life not to devote to work only.
hey have been technically savvy, almost as if they have a digital sixth sense.
Yy were innovative have free will in thinking. _
Y could not stand the bosses who perform poorly.

focus group meeting, the remarks and recommendations were as follows :
onsensus that the understanding of Generation Y employecs has been a must to help them have proper
S and establish mutual understandings and maintain good relationships among the colleagues.
hquld establish the career path of each profession in the firms
ould have a systematic remuneration plan.

Stould establish good working atmosphere to build mutual understanding across and among the
11 all generations.
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5. Bach firm should build strong corporate culture especially having a good teamwork.
6. Each firm should establish a good internal communication network.
7. More new and modern information technology should be installed to facilitate the work performance.
8. Each firm should emphasize more on work-life balance scheme.

In conclusion, this qualitative case study primarily could be served as food for thoughts enhancing HR persons
study in-depth on how to motivate the Generation Y colleagues to be fruitful and productive employees and maint
in the organization for a lifelong employment. Hopefully, the findings and suggestions can provide an impe
more research in HR related fields.
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